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PG EVOLUTION OF THE HOMELESS POPULATION BETWEEN 2018 AND 2024
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Lisbon Local Coundl for
Social  Action (CLAS de
Lisboa} approved the Lishon
City Plan for Homeless,
defining  as  strategic
objectives to consensualize
the reference model for the
intervention  of  homeless
people and to make the
responses more efficent and
oriented towards the needs
of the population,

bl

Preparation of the Partnership
Protocol  to formalize  the
adhesion of the signatory
parties to NPISA implementing
the integrated  intervention
between the institutions that
work with the homeless person
in the city of Lisbon,

el
.
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Signing of the Partnership
Protocol between the Tripartite
Commission and 16 NPISA
partner entities.

2015

Inauguration of the
Homeless Person
Assistance Unit
(UAPSA).



NPISA is based on a tripartite structure, between the Social Security Institute, Santa (asa da
Misericordia de Lisboa (SCML) and the Lisbon City Council and is a free model structure based
on the articulation of a network of partners where the various resources of each entity are
leveraged and shared, its areas of intervention are transversal and cover various responses from
emergency to empowerment. It is also the responsibility of this structure to monitor the
phenomenon in the city of Lisbon.

Aims to Ensure integrated intervention between the institutions that work with the Homeless
People in the city of Lisbon, in the promotion of their conditions of autonomy and the full
exercise of citizenship.




Intends to leverage the
[esources made
available by the Partner
Entities, in basic and/or
complementary  actions
to Programs, Projects or
other Activities/Initiatives
that collaborate for the
set of responses to the
needs of Homeless
People, access to their
autonomy.

¥

SCML - SANTA CASA DA MISERICORDIA TO LISBON

Semi-public institution
Responsibility (delegated by the government/I55,ip) to ensure social support (minimum income, accomodation, etc.)

ISS, IP - SOCIAL SECURITY INSTITUTE

Funds projects throughout the country including Lisbon

CML - LISBON CITY COUNCIL

As manager of the city, assumed the political responsibility of this complex problem and complements
the responses directed to the homeless person

ONG's - NON - GOVERNMENTAL ORGANISATIONS




NPiS® OVERALL COORDINATION
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 SANTA CASA DA MISERICORDIA
DE LISBOA

M INSTITUTO DA SEGURANCA SOCIAL

INTERVENTION AXES

37 PARTNERS




The Homeless Person's Assistance Unit (UAPSA) develops a model of
assistance and social support to people in emergency situations and/or with serious
social risk, promoting intervention processes, framed in a user's life project, aimed at
complementarity, profitability and adequacy of social responses.

PROCEDURE




Aimed at all people who use the service for the first time or who have not contacted the services for
more than a year. The social assistance of the triage is carried out by a technical team made up of a
Social Worker and a Psychologist, working in such a way that no one stays overnight on the street, if they

wish to be accommodated, also immediately safeguarding all the basic needs (food, hygiene, clothing,
access to healthcare and medication).

After the preparation of a psychosocial pre-diagnosis, a specialized case manager technician is assigned,
who will follow up according to the predominant problem, namely: employability, irregularities, mental
health, health physical, elderly, dependencies and families. UAPSA also supports applicants for
International Protection, who are in the appeal phase and those who are relocated.
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WORKING kL
MEETINGS

coviD 19

collaborationiith with the various

various CML services, NPISA partners to
such as the discuss action
Municipal Civil strategies, reassess
Protection Service needs, priorities and
and the strategic operating procedures
nartner ARSLVT and

Public Health, also
Invoiving the universe
of the other partner insosiy
entities gt
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TRAINING AND

AWARENESS
ACTIONS
Promote training

and awareness-
raising actions

PROGRAMAS MUNICIPAIS
FEV |Acessoi

HABITACAO

MONITORING
THE

PHENOMENON

Monitor the
phenomenon in
line with the

guidelines defined
by ENIPSSA



e Mol THE PARTICIPATION -
| WORK PEOPLE :

Ensuring the with ENIPSSA and Promote the
operation of the other NPISAs, as participation and

Emergency Service well as the involvement of 1" \" -
consolidation of homeless people k ’ |
partnerships R 3
already established ﬁ_,




Reflection on the network of
existing responses and the
respective models, in order to
guarantee the quality of the
intervention carried out with the
ultimate aim of an effective
process of empowerment of the
PSSA

Implementation of measures

that seek to identify risk
situations and intervene
preventively, the aim is to
define lines of action in the
area of Prevention and
assess their impact

Ensure the follow-up of situations,
devising a mechanism for
consultation between the various
actors, ensuring updated
information on the same




Aligned with the New National Strategy for the Integration of
Homeless People 2025-2030 (ENIPSSA), this metropolitan
Initiative aims to develop integrated, person-centred solutions that
promote access to housing, healthcare, employment, and
participation.

Through the reflection and professional development of practice, Arﬁa Metropolitana de Lisboa
the standardisation of intervention procedures with homeless
people, the sharing of resources, the creation and mobilisation of
dignified housing support responses, and the promation of
sustainable life projects tailored to individual needs, the goal is to
build a more effective and cohesive metropolitan-level response.

Area Metropolitand de Lisboa




Municipal Plan for People in State of HOMELESSNESS
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LLGHT AS A FEATHER,
HIGH AS A TOWER,
WARM A5 A NEST

AND SWEET AS HONEY,
50 1 IMAGINED

FROM AN EARLY AGE
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